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Antonio Rallo

Summary

Scrum Master ( PSM | certified ) Technical Leader & Team Leader, with experience in managing large/international projects
from design to implementation. Excellent problem solving skills with a strong technical background in C# & .Net (Microsoft
Certified). Currently leading technical development for key Think Open projects. Proven cross group excellence with
experience in managing large customers. With my experience | have learned to control myself on critical moment and work
hard to achieve my project goal.

Project Manager Skills

*  Leadership

e Scrum Master (PSM | certified https://www.scrum.org/user/567910)

* Agile

* Influence, guidance and delegation of skills

* Ability to start / manage cross-functional teams and multidisciplinary projects
*  Ability to critical thinking, decision-making ability and problem solving
*  Planning and organization - Organizational skills

* Result oriented: ability to achieve the goal within a given time

*  Communication skills

*  Negotiation skills

* Adaptability - Efficiency under pressure, always respect the deadlines
Office Manager Skills

* Organizational capacity

* Good communicator

» Multitasking

* Ability to prioritize independently

» Make decisions

* Project management capacity

« Accuracy and punctuality

*» Willing to extend extra hours to complete the assigned work.


mailto:antoniorallo@gmail.com
https://www.scrum.org/user/567910
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Technical Skills

Microsoft Specific Skills

o MCTS: .NET Framework 2.0
Windows Applications and
Web Applications

o C# Programming Language
e ASP.NET

o MOSS 2007 CSS Course v.2.1
e Microsoft Office

o SQL Server 2005,3008

-SSIS package

-Reporting services 2008
‘MVC pattern

‘MVP pattern

Other Skills
e Trello
e Jira(Knowledge)
e Java Programming Language
o C Programming Language
e Eclipse

e HTML, CSS, Javascript, Ling, Jquery

o XML

e Linux

e TCP/IP

e Agent Client /Server Discovery

e Direct Marketing and Business Market

Research

Azure Data Factory
Azure Data Lake
Azure Function
Power Bl
Kafka(Knowledge)
Storm(Knowledge)
Spark(Knowledge)

‘WCF e E-commerce, strategic Marketing,
marketing analytic.
e ServiceNow

Education

e University of study of Salerno (2008) - Bachelor Computer Science applied to E-Commerce grade: 108/110;
e School of Campania Diploma (2004) E-Commerce Web Master;
o AICA ECDL (2003), European Specialization in Computer Science;

Work Experience

ThinkOpen Project

1. Dates (from - to) From 14/12/2020 to now
Name and address of employer Accenture Technology Solution
Type of business or sector System Integrator

Role, Associate Manger Q8

Main activities and responsibilities Manage Team, activity and people

Manage 15 people

Project Cyber Security Unicredit area GRC
Analysis and design architectures: ServiceNow
Used Tools: ServiceNow, Excel, Power Point, Jira.

2. Dates (from - to) From 01/12/2019 to 11/12/2020
Name and address of employer ThinkOpen Srl @ DoValue
Type of business or sector System Integrator
Role, Microsoft Bl & Cloud Specialist, PM
Main activities and responsibilities Manage Team, activity and people

Manage Data Quality team



http://www.linkedin.com/search?search&amp;keywords=computer%2Bscience%2Bapplied%2Bto%2Be-commerce&amp;sortCriteria=R&amp;keepFacets=true
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Project DoValue
Analysis and design architectures. SAS
Used Tools: SAS, Data integration studio, Data Management console, Excel, Power Point, Trello.

Dates (from - to) From 02/04/2019 to 30/09/2018

Name and address of employer ThinkOpen Srl @ Techedge

Type of business or sector System Integrator

Role, Microsoft Bl & Cloud Specialist, team leader

Main activities and responsibilities Manage Team, activity and people
Course Power Bl (slide) for Bank 5 in collaboration with Microsoft;
Creation ETL SSIS per ERG;

Creation web portal for Pirelli and management and coordination of two resources
Project BANCA 5, ERG, PIRELLI

Analysis and design architectures. Testing ETL Microsoft

Used Tools: Power BI, SSIS, Html, javascript, jquery, python, docker.

Metoda Project

4.

Dates (from - to) From 21/05/2018 to 31/03/2019

Name and address of employer Metoda Finance.

Type of business or sector Software House

Role: Technical Leader, Team Leader & Mental Coach, Scrum Coach

Team: 16 people.

Main activities and responsibilities Manage Team, activity and people

Project Bank

Analysis and design architectures. Testing MVC APP, Document DB(MongoDB) sql
Used Tools: Visual Studio 2013, Studio3T for Mongo, Excel to track activity

Avanade Project

5.

Dates (from - to) From 30/11/2017 to 18/05/2018

Name and address of employer Avanade s.r.1.

Type of business or sector System Integrator

Occupation Consultant, Technical Leader & Team Leader.

Main activities and responsibilities Consultant and analyst microsoft dot net environment

Project Tetra Pak

Analysis and design architectures. Testing MVC APP, Azure (Document DB(cosmos) sql on Azure)

Used Tools: Visual Studio 2017, AZURE document DB Cosmos DB, AZURE platform(Azure function, Data
Factory, Power B, Data Lake)

Dates (from - to) From 20/11/2017 to 29/01/2018

Name and address of employer Avanade s.r.1.

Type of business or sector System Integrator

Occupation Consultant, Technical Leader & Team Leader.

Main activities and responsibilities Consultant and analyst microsoft dot net environment

Project Adecco

Analysis and design architectures. Testing. Security Integration with MVC web site, WCF, and ADFS SAML
2.0

Used Tools: Visual Studio 2012, ADFS

Rubrik Project

7.

Dates (from - to) From 29/12/2012 to 06/11/2017 (with a few breaks for other projects developments)

Name and address of employer Rubrik s.r.1.

Type of business or sector Software House

Role:Sr Developer & Solution Delivery Manager

Team: 4 people.

Main activities and responsibilities Technical Leader & Team Leader. Developer and analyst microsoft dot net
environment
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10.

Project Rebrending SISSI Social Area Plans evolutionary development html, css, sql 2008, ¢ #,
LINQ to Entities (ADO.Net Entity Framework), 1S, SSO (single sign on WIF), windows service development,
Web services, development Reports (.rdlc)
Analysis and design architectures. Testing. existing DB changes, and adaptation to the new rules. used
bookstores: iTextSharp, DayPilot, Telerik
Used Tools: Visual Studio 2012, SQL Management Studio
Dates (from - to) From 01/10/2015 to 04/15/2015
Name and address of employer Rubrik s.r.I.
Type of business or sector Software House Occupation Consultant, Developer & Solution Delivery Managers.
Role:Sr Developer & Solution Delivery Manager
Team: 4 people.
Main activities and responsibilities Technical Leader & Team Leader. Developer and analyst microsoft dot net
environment
Project Portals Connector Development html, css, sql 2008, ¢ #, LINQ to Entities (ADO.Net Entity Framework),
I1S, SSO (single sign on WIF, Web services. DNN 4 Development of Form Dynamics and DNN Modules
customized specifically for the customer.
Analysis and design architectures. Testing. DB creation and development of stored procedures used bookstores:
iTextSharp, Telerik
Used Tools: Visual Studio 2012, SQL Management Studio

Dates (from - to) From 06/06/2015 to 31/12/2015

Name and address of employer Rubrik s.r.l.

Type of business or sector Software House Occupation Consultant, Developer & Solution Delivery Managers.
Role:Sr Developer & Solution Delivery Manager

Team: 4 people.

Main activities and responsibilities Technical Leader & Team Leader & Developer and analyst microsoft dot net
environment,

Project Cemeteries Mangement Development html, css, sql 2008, ¢ #, LINQ to Entities (ADO.Net Entity
Framework), 11S, SSO (single sign on WIF, Web services

Analysis and design architectures. Testing. DB creation, ER diagram, used bookstores: NRECO, Telerik
Used Tools: Visual Studio 2012, SQL Management Studio

Dates (from - to) From 10/10/2013 to 10/01/2014

Name and address of employer Rubrik s.r.l..

Role:Sr Developer

Type of business or sector Software House Occupation Consultant, Developer.

Main activities and responsibilities Developer and analyst microsoft dot net environment Project Portals town of
Caserta Development html, css, sql 2008, ¢ #, LINQ to Entities (ADO.Net Entity Framework), 11S, SSO (single
sign on WIF, Web services, development Reports (.rdic), DNN

Analysis and design architectures. Testing. DB creation and development of stored procedures used bookstores:
iTextSharp, Telerik

Used Tools: Visual Studio 2012, SQL Management Studio

Avanade Project

11.

12.

13.

Project : Ac-Zuritel- Rebranding Web portal

Role : programmer

Technologies : c# aspx html css ascx xml javascript, source safe;
Team : 8 people

Project : Zurich-connect web

analysis Role : Analyst and

programmer

Technologies :c# aspx html css ascx xml javascript, source safe;

Project : Pubblitalia prototype software for the management of advertising
Role :Analyst and programmer.
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Technologies: c¢# aspx html css ascx xml javascript, source safe;
Team : 8 people.

14. Project : INPS Public agency (Now I’m on this project at 50%)
Role : senior analyst and solution developer database and web application, junior analyst for the Function point
with Accenture Team lead.
Team : 6 people.
Technologies :c# aspx html css ascx DB2, SQL server, source safe, changeman,sqlserver 2008,reporting services
2008,SSIS package, Business Intelligent sql server 2008;

15. Project : UNICARPE (subproject of INPS public agency ) (Now I’m on this project at
50%) Role : Responsible for the design and Implementation of a web application.
Technologies : c# aspx html css ascx, SQL server
Team : 4 people.

Regione Campania
Web Master e-commerce (Marketing lead, web lead and solution for new web media);

Other Academic Projects

1. Project : Numeric analysis and development of mathematic software
Prof.ssa Paternoster test and evaluation of a mathematic software elements(linear Systems)
Software used : Matlab
University period :3
Team :2 people
Role :programmer and project manager and team manager
Excellent result 30/30

2. Project Technologies and development for the Web
Prof. G. Costagliola development of a dynamic web site( jsp,javascript,servlet,jdom)
University period:3
Team :2 people
Role :programmer and project manager
Excellent result 27/30

3. Project of economy and business management development of a company of its mission and vision and the home

page of the website.

University period 2thYear
Team: 3 people
Role: team manager
excellent results 28/30

4. Project of Marketing & Strategy we have designed a new product, and its market launch!
We have studied and implemented the market research by telephone interviews, enrollment in social network ,
newsletter and we have studied the grant activity .
University period 3thYear
Team: 6 people
Role: team manager
excellent results 30/30 with laude.

Additional Certifications and Training

Microsoft

Microsoft® Certified Technology Specialist: .NET Framework 4, Data Access
Certification Number: D966-1486

Microsoft Certified Professional: Microsoft Certified Professional
Certification Number: E912-9178
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MCP Transcript at : https://mcp.microsoft.com/Anonymous/Transcript/ Transcript ID: 845801 Transcript
Access Code: 20131370

e Avanade Academy —Microsoft .NET Framework : WEB/HTML, Javascript, XML, language C#, Programming and

customization Microsoft Office Sharepoint Services

e Avanade training- MOSS
e Java -Introduction to Java and object-oriented programming;-Types and basic construct of Java;-Exceptions

management;-Ul design in Java (Swing);- JDBC;- J2EE;- Servlet;-JSP;- java beans


https://mcp.microsoft.com/Anonymous/Transcript/
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